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Here are some points to consider 
when evaluating your VoIP options. 
Does your vendor have…
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This document helps to position Nortel Networks
Business Communications Manager VoIP solution
against its competitors.

Myths and Truths Open Networks – Is it only one way or the highway? Some 
VoIP vendors use proprietary protocols to implement routing
across the network, thus limiting interoperability with third-party
equipment. BCM is designed to work across any QoS capable
infrastructure through open standards – this approach allows
choice in network infrastructure and a simple method to develop
value-added applications. 

Security – How open is your network from the World Wide
Web? Several VoIP vendors’ routers and switches are all accessible
from the outside world… a paradise for the hacker! BCM 
provides integrated firewall and security measures like Network
Address Translation (NAT), Basic and Stateful packet filtering,
Point-to-Point Tunneling protocol, VPN support with IPSec,
HTTP, SOCKS, IPX-WINSOCK and DNS proxy.

Scalability – How scalable is the VoIP architecture? Solutions
from several data vendors require multiple servers to achieve larger
line sizes. In addition, most of these solutions require multiple
servers to support applications and management of the network,
resulting in limited feature transparency across the clusters. 
The BCM provides a complete solution to meet the voice and data
communications needs of sites with 20 to 200 users, on a single,
cost-effective platform. Nortel Networks recognizes that one size
does not fit all. With our comprehensive portfolio, customers can
migrate to IP telephony and add next generation applications as
their business needs evolve. No other vendor offers such a choice.

Trust – Can you trust your VoIP vendor if they limit your 
ability to express your opinion? Nortel Networks VoIP strategy 
is unique in its ability to offer customers the flexibility to choose
the best approach for their organization. These choices are based
on the business’ individual requirements, timing, position on 
the adoption curve, and current investments in voice and data
communications equipment.

Leadership – How complete is the VoIP vendor’s vision and 
ability to execute? Nortel Networks is an industry leader focused
on transforming how the world communicates and exchanges
information. Business Communications Manager 3.0 raises 
the bar as the standard for IP telephony solutions for 
the enterprise small site.



BCM is capable of meeting all of a business’
voice and data needs from a single, easily 
managed device. BCM provides the most 
complete telephony offering for the small 
site with hundreds of features that can 
be utilized, as businesses require them. 

With the development of BCM 3.0, Nortel
Networks has focused on enhancing product
reliability and build/design on industry 
standards for ease of operability. Providing
industry-leading solutions in VoIP, data 
and optical networking, Nortel Networks 
offers its enterprise customers the simplicity 
and cost savings of converged networks, 
information sharing across platforms and 
simplified deployment of security measures. 

Nortel Networks first introduced BCM 
to the enterprise in 2000. Since that time,
Nortel Networks has obtained leading 
market share with several VoIP solutions.

With BCM, Nortel Networks delivers to small 
and medium-sized businesses and branch
offices the only converged voice and data 
solution in the marketplace that provides 
customers with the choice of either an 
IP-enabled or pure-IP strategy.

BCM uses multiple protocols to deliver 
advanced features and capabilities 
(Q.SIG, H.323, TAPI, etc.). In addition, 
Nortel Networks has over 200 active 
third-party vendors in our Developer 
Program providing integrated solutions.

Nortel Networks IP phones deliver quality 
voice, advanced features, robustness and 
applications via a streamlined, intuitive 
interface. The phones are supported by 
multiple Nortel Networks communication 
systems in addition to BCM, including
Succession Communication Servers 
and IP-enabled Meridian 1 systems. 

Nortel Networks has delivered high-quality
leading data solutions to the market over 
the past 25 years. With the acquisition of 
Bay Networks, Nortel Networks continues 
to innovate and is a significant vendor 
in the data and VoIP markets.

With its single infrastructure, capable 
of carrying both data and telephony traffic,
BCM actually allows businesses to save
money by eliminating the need to pull 
separate cables. Moreover, this approach
reduces repair time and streamlines network
installations and reconfigurations.

Nortel Networks carrier-class reliability 
is well established, and is measured using
accepted industry standards. BCM fallback 
to circuit-switched trunks offers a distinct
advantage over the competition. When the
QoS does not meet or exceed the threshold
set by the administrator, new calls get 
re-routed over alternate trunks until 
the network QoS improves.

Nortel Networks initial focus was to deliver
VoIP solutions to our Meridian 1 installed 
base to maintain investment protection with
our evergreen philosophy. Nortel Networks
has also integrated our industry-leading 
call center, unified messaging and IVR 
applications into the IP environment. Per
leading industry analysts and consultants,
Nortel Networks is a leader in key 
VoIP segments.

Nortel Networks IP-based architecture is built
for networking that provides scalability. BCM
can scale with a business by adding users and
advanced feature-rich applications, including
Unified Messaging, Multimedia Call Center,
Voice over IP, Interactive Voice Response (IVR),
Mobility solutions and many more.   

Nortel Networks is a strong supporter 
and integrator of open solutions for 
quality of service (QoS), routing, security 
and applications to provide customers 
with choice and interoperability.

Nortel Networks has speech-driven Voice 
XML (VXML) capabilities integrated into 
our applications that provide a superior 
interactive interface to the user.

Nortel Networks is an established worldwide
market leader in VoIP, Portal Solutions,
Optical, Multiservice WAN, ATM WAN 
and Frame Relay WAN. Nortel Networks 
has the proven experience, portfolio depth
and leadership that delivers real-world 
mission-critical customer solutions.

Would you trust a vendor with limited 
experience with real-time mission-critical
application… like voice?

Does your VoIP vendor have experience 
in voice and data that allows carrier-class 
reliability?

Does your VoIP vendor have an installed 
base with a lengthy proven track record 
in telephony applications?

Can your VoIP vendor scale without 
losing features or applications?

Does your VoIP vendor support your ability 
to choose a multivendor network?

Are you aware of the high security 
risk you are exposing your networks 
to by deploying XML applications 
to the telephone?

Can your VoIP vendor bring the proven 
experience, depth of portfolios and 
leadership provided by Nortel Networks?

The facts about 
Nortel Networks BCM

What other VoIP 
vendors don’t tell you

Other questions 
that need answers

BCM is an expensive version 
of Norstar.

BCM is not able to deliver 
the reliability customers 
expect from a VoIP solution.

Nortel Networks is not ready 
for IP Telephony and is stuck 
in the old telephony world.

BCM does not scale well.

Nortel Networks uses
proprietary protocols.

Nortel Networks IP phones 
are inferior and do not 
support XML.

Nortel Networks does not 
have the data experience 
to lead customers into 
the VoIP world.

Competitive 
VoIP vendor myths

False. BCM offers all the capabilities of Norstar and more.
Capable of supporting a hybrid environment of digital
telephony, IP telephony and 10/100 Ethernet data networks,
BCM provides businesses with a smooth migration to 
an IP-enabled network. And, because applications are 
keycode-activated, businesses are only required to pay 
for what they use.

False. Nortel Networks communications solutions, 
including BCM, are the most robust on the market. 
Their standards-based open architecture enables them 
to work on a variety of platforms. And, our customers 
have a choice of solutions and technology adoption 
at both an evolutionary and revolutionary pace – 
so they can incorporate new technology as they need it. 

False. Nortel Networks established leadership in voice 
to packet technologies in the early 1990s and continues 
to do so in 2002, as demonstrated by winning recent 
industry awards for advanced converged solutions.

False. BCM scales well beyond traditional key systems.
Providing the ultimate in flexibility and scalability, BCM
allows businesses to customize their communications system
by choosing from either the BCM200 or BCM400 platform.
With four bays for Media Bay Modules, BCM400 supports 
a maximum of 160 digital stations when coupled with 
an Expansion Cabinet. The BCM200 program is specifically
designed to meet the needs of smaller sites with 32 or 
fewer users per system and provides a lower cost solution 
for price-sensitive customers.

True. Nortel Networks does use proprietary protocols, 
and so does every other VoIP vendor.

False. Nortel Networks IP phones 
are not inferior.

True. Nortel Networks does not support XML 
to the IP phone today.

False. Nortel Networks is a global leader with a worldwide
installed base of both voice and data customers.

Stop and think


